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Message Text 

UNCLASSIFIED 

PAGE 01 NAIROB 05370 291713Z 
ACTION AF-10 

INFO OCT-01 ISO-OO /Oil W 

300616Z 055920/10 

R 291255Z APR 77 
FM AMEMBASSY NAIROBI 
TO SECSTATE WASHDC 7842 

UNCLAS NAIROBI 5370 

E.O. 11652: N/A 

TAGS: ASIG, CT, BY, RW, CG, 

SUBJECT: AF/C INSPECTION COMPLIANCE REPORT 

REF: STATE 094574 

1 . BUJUMBURA RECOMMENDATION 7.5 - 3 

RBFO NAIROBI ENDEAVOURS TO NOTIFY ALL SERVICED POSTS IN A TIMELY 

MANNER OF UNOBLIGATED BALANCES AND PARTICULARLY TOWARDS THE END OF TH 

E 

FISCAL YEAR. IT SHOULD BE NOTED THAT RBFO MUST RELY ON PROMPT RECEIPT 
OF DATA BOTH FROM POST AND RFDPC PARIS. DELAYED AND MISDIRECTED 
POUCHES SOMETIMES PREVENT PROMPT TRANSMISSION OF INFORMATION TO THE 
SERVICED POSTS. IT IS HOPED THAT THE POST WILL MAINTAIN THE RFC- 136 
AS RECEOMMENDED BY THE INSPECTORS AS WHILE THERE MAY BE SOME 
DISCREPANCIES BETWEEN RBFO AND POST RECORDS THE POST HAVE A BETTER 
IDEA OF THE AMOUNT OF UNOBLIGATED BALANCES. 

2. KIGALI, RECOMMENDATION 7.6-3 
RESPONSE SAME AS TO BUJUMBURA 7.5-3 

3. KIGALI, RECOMMENDATION 7.6-6 

RBFO NAIROBI ATTEMPTS TO PROCESS VOUCHERS QUICKLY AND FORWARD 
THEM TO RFC PARIS AS SOON AS POSSIBLE. I,E. FIRST AVAILABLE 
POUCH DAY AFTER RECEIPT IN RBFO. IT IS NOT ALWAYS POSSIBLE 
TO DO THIS BUT EVERY EFFORT IS MADE. THE INCIDENT WHICH 
PROMPTED THE RECOMMENDATION HAS BEEN ANALYZED AND THE FACTS ARE 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 NAIROB 05370 291713Z 

THAT THE DOCUMENT MAY HAVE BEEN POUCHED ON SEPTEMBER 10 BUT IT 
WAS NOT RECEIVED IN RBFO UNTIL OCTOBER 4. IT WAS FORWARDED TO 
PARIS ON OCTOBER 13. SINCE THE POST HAD NOT HAD A RESPONSE BY 
NOVEMBER 1 1 IT MUST BE ASSUMED THAT LIGHTNING STRUCT TWICE IN THAT 
BOTH POUCHES WERE DELAYED. RBFO REGRETS THERE INCIDENTS OF 
DELAYED VOUCHERS, SOMETIMES ATRIBUTATABLE TO STAFF SHORTAGES OR 
COMPLEXITY OF THE VOUCHER OR SHEER VOLUME OF PAPER BUT 
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WISHES TO POINT OUT THAT EMERGENCY MEASURES ARE AVAILABLE FOR CASH 
REPLENISHEMENT OR PAYMENT OF OTHER VOUCHERS. 

LINDSTROM 
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